
CADDO PARISH COMMUNICATIONS DISTRICT NUMBER ONE 
Board of Commissioners 

 
6:00 p.m.  Tuesday                                              ECC Training Room  
January 18, 2022                                  1144 Texas Avenue    
 
 
Board Members Present: Mike Irvin, Fred McClanahan, Clarence Babineaux, Jackie Lewis, 
    Rev. Roy Thomas and John Robinson 
 
Board Members Absent: Van Anderson 
 
Others Present: Martha Carter, Tommy Mazzone, Judy Rachal, Howard Adkins, Mike Culbertson, 

Wes Edge, Richard Stewart , Morris Laichena, and Arthur Meacham (9-1-1 
Staff);  Zelda Tucker (Legal Counsel) and (Guests) Director Martha Bryant 
(Caddo Sheriff’s Office) 

 
Mr. Irvin called the meeting to order and asked Ms. Rachal to please make note of those in attendance.  Mr. 
Irvin welcomed guest, Director Bryant from the Caddo Parish Sheriff’s Office.       
 
Mr. Irvin asked for a motion to approve the Tuesday, December 7, 2021 meeting minutes. Mr. Robinson moved 
to approve the meeting minutes, and the motion was seconded by Mr. Lewis. The Board unanimously voted to 
approve the minutes. 
 
Ms. Carter stated that each year at this time, a brief 9-1-1 statistical analysis is provided to the Board, which 
provides a summary of 9-1-1 Call Volume Statistics, as well as information regarding the number of CAD 
events generated for each agency. She stated that the Caddo Parish 9-1-1 system was designed with a forced 
call answer feature, which meant that the 9-1-1 call was automatically presented to the call taker workstation 
that had been idle for the longest period of time.  As a result, 96.96% of all 9-1-1 calls received were answered 
immediately or less than one second.  99.87% of the calls were answered with 1 – 15 seconds.  Abandoned 
calls comprised 2.6% of the total number of 9-1-1 calls.  Ms. Carter explained that abandoned calls were 9-1-1 
calls that were registered by the system, but the caller disconnected prior to the communications officers’ 
ability to answer. She stated that these calls were more than likely from people throwing their phones into their 
purses or shoving the phones into their back pockets, which resulted in misdialed calls and the caller then 
hanging up. Of the 321,412 9-1-1 calls that were registered by the system, only 2% of the calls were over flow 
calls, or calls that were automatically routed to the SPD for processing due to a busy condition within the Fire 
Department, which serves as the initial call takers for the system.  From 2020 to 2021, the 9-1-1 system 
experienced an increase in call volume by 1,413 calls or less than ½ percent.   
 
Ms. Carter also provided information to the Board on the types of technology used to deliver 9-1-1 calls: 90% 
of all 9-1-1 calls were from Wireless phones; 6% of 9-1-1 calls were from Wireline phone; 3.78% of 9-1-1 calls 
were from Voice over Internet Protocol (VoIP) phones or 11,405 calls.  In 2020 the percentage of VoIP calls 
was 3.2% of the overall calls received. 
 
Ms. Carter stated the busiest hour of the day for the 9-1-1 system was 5:00 p.m.; the Slowest Hour of the day 
for the 9-1-1 System was 5:00 a.m.  The busiest day of the week for the 9-1-1 System was Saturday, and the 
slowest day of the week was for Tuesday.  The busiest month in 2021 was May, and the slowest month was 
November. 
 
Ms. Carter stated in addition to call volume information, within the agenda package, the Board was also 
provided CAD dispatch information, which included all activity, such as field-generated events, events from the 
agencies’ seven-digit telephone numbers and 9-1-1 calls. For 2021, the total number of CAD 
dispatches/events registered for all agencies in the parish was 270,197.  The total number of CAD events 
generated in 2021 decreased by 7.5% from the 2020 CAD events, which totaled 292,220.  Out of the 270,197 



events created, 63% of the incidents were for Shreveport Police; 19% - Shreveport Fire; 12% - Caddo Parish 
Sheriff; 5% - All Caddo Parish Fire Districts/North Caddo Ambulance; and 1% - small municipal police 
departments. 
 
Ms. Carter added that in addition to the call statistics, she included information regarding District staff activity to 
provide the Board with a glimpse into the various project/tasks that the staff performed on a daily basis in 
support of the District’s various communications systems, that provide assistance to the various public safety 
agencies. In the area of mapping and addressing 9-1-1 District staff, Mr. Richard Stewart and Ms. Beth Ann 
Carter, completed 96 tasks in 2021, consisting of addressing problems, jurisdictional issues, common place 
names, and special address comments.  In addition, staff added twenty (20) new subdivision developments 
into the map, worked more than 10,000 address points, handled map printing requests, worked many database 
maintenance issues, updates, and corrections incidental to their normal work flow that were not the result of 
formal task requests.   
 
Ms. Carter stated that in association with the CAD system, Mr. Meacham completed over 227 task requests for 
assistance with changes to the database, trouble reporting, as well as researching data for investigations.  All 
of this was in addition to the specialized reports that were generated for the agencies, as well as the various 
projects that require staff’s involvement. Ms. Carter stated that examples of this work included working with the 
parish fire departments on the creation of an interface for a new Fire RMS system; working with the City of 
Shreveport on an interface for the Real Time Crime Center; working with the Shreveport Police Department on 
tracking calls related to mental health related incidents. Staff worked with the District’s legal counsel and 
investigated ten (10) public records requests or subpoenas.    
  
Ms. Carter stated that she had asked Mr. Edge to provide an analysis of the radio system usage, since the new 
radio system had been in operation since October, 2020. She explained that the new parish-wide radio system 
served as the primary radio communications system for 18 local governmental entities and 26 public safety 
agencies. She stated that the radio system had an additional 44 public safety agencies that utilize the system 
for back up for their radio system or for mutual aid responses.  She reported that from February 1, 2021 to 
December 31, 2021, the system received 7,086,111 Push-To-Talks (PTTs).  The data for January was only 
partial due to the system’s records management system not being fully operational, but the system averaged 
over 644,000 PTT’s monthly. She stated that the talk groups that had experienced the most PTTs were:  SPD 
WEST, SFD MAIN, SPD EAST, CSO MAIN and SPD INFO.  She stated that the total system utilization was 
only at 5.4%, which meant there was plenty of capacity.    
 
Ms. Carter stated in addition to working with Motorola on the successful implementation of the radio system, 
the District’s radio staff also assisted in the system refresh in November.  The radio staff also maintains each 
of the District’s tower sites, which included regular preventative maintenance work on the generators, the air 
conditioning systems, back up emergency power supplies and fuel checks.  Each day the staff checked for 
alarms and verifies that each tower site was fully functional.  The radio staff coordinated with vendors on three 
tower light replacements, which involved tower climbs by tower construction personnel.  Staff also investigated 
any radio transmission problems, as well as performed periodic radio reprogramming to meet the needs of the 
agencies. 
 
Ms. Carter also stated that along with the mobile data infrastructure migration, in 2021, 358 public safety 
agencies’ vehicles were migrated from the old RF mobile data infrastructure to the new public safety 
broadband network utilizing Sierra Wireless routers and the AT&T FirstNet infrastructure. She stated that 
beginning the week of January 17, 2022, the District would be migrating the last 150 units to the new network, 
which would complete the migration and would ultimately not only provide a network that would enable 
increased bandwidth, but would enable the District to upgrade its Computer-Aided-Dispatch (CAD) and mobile 
data software in the agencies’ vehicles’ laptops. She stated that this activity spoke to not only how the systems 
performed, but to how well the staff was performing.  
 
Mr. Irvin asked for a report of the monthly financials for November 2021 and December 2021.  Ms. Carter 
stated for the month of November, the District had monthly revenues of $12,637,737.81. Ms. Carter stated that 



this total included the receipt of the proceeds from the issuance of the 2021 Series Certificates of Indebtedness 
in the amount of $12,240,000. She stated that the monthly expenditures for November totaled $12,560,516.67.  
The total expenditures included the District’s final debt service payment for the 2011 Series Certificates of 
Indebtedness of $245,712, which was retired on November 30, 2021.  Expenditures also included the refunded 
amount from the issuance of the 2021 Series Certificates of Indebtedness, which was the result of the 
restructuring of the District’s 2017 Series Certificates of Indebtedness and the payoff of the 2017 Series in the 
amount of $10,475,000 associated with the parish-wide P25 radio system.  A final contract payment was 
issued to Motorola for the closeout of the radio system in the amount of $1,122,328.96 on November 17, 2021.  
In summation, revenues for the month of November exceeded expenditures by $77,221.14. 
 
Ms. Carter stated as of November 30, 2021, the District had $7,645,530.70 in cash-in-bank, and Fixed Assets 
totaled $40,252,811.21. 
 
For the month of December the District had $180,667.35 in monthly revenues and $380,831.02 in 
expenditures, which resulted in $200,163.67 in expenditures over revenues.  As of December 31, 2021, the 
District had $7,445,538.34 in cash-in-bank, and the fixed assets total remained unchanged from November.   
 
Ms. Carter said she wanted to remind the Board that each year at this time Cook & Morehart, CPAs present 
the monthly financials records on a cash basis until the end of the year financials were received and audited.  
Ms. Carter explained that by state statute, the service providers could remit revenue payments to the District 
on a quarterly basis and were required to submit the revenues within 60 days of the close of the quarter.  As a 
result of the timing of the submittal of revenues, the end of the year financials would not be completed until 
March, 2022.  Ms. Carter stated that the 2021 year’s audit field work had been scheduled for the week of 
March 28, 2022. 
 
Mr. Irvin asked for a report for consideration of a resolution to approve the Louisiana Systems Survey and 
Compliance Questionnaire as required by the State of Louisiana Legislative Auditor.  Ms. Carter stated in 
preparation of the District’s annual 2021 external financial audit, the State of Louisiana required that the 
Systems Survey and Compliance Questionnaire included within the Board’s agenda package, be completed, 
presented and adopted by the Board of Commissioners, by formal resolution, during an open meeting.  She 
explained that upon approval, the completed questionnaire and signed resolution would be submitted to Heard, 
McElroy & Vestal, who would then test the accuracy of the answers on the questionnaire for compliance during 
the course of the financial audit of the District. 
 
Mr. Irvin asked for a motion to adopt Resolution No. 1 of 2022 to approve the Louisiana Systems Survey and 
Compliance Questionnaire as required by the State of Louisiana Legislative Auditor. Mr. Lewis moved and 
Reverend Thomas seconded the motion to adopt the resolution. The Board unanimously voted to approve the 
adoption of the resolution. 
 
Mr. Irvin asked if there was any old business for discussion.  Ms. Carter stated on December 15th, she had 
asked Ms. Rachal to forward to the Board a summary of the results of the RFP submissions for purchase and 
installation of a Next Generation capable 9-1-1 system. She reported that proposals were submitted by AT&T, 
who submitted three separate proposals, Motorola, NGA 9-1-1, and IPKeys Power Partners.  Ms. Carter 
explained that based upon the fact that the District received six different proposals, and some were over 500 
pages long, she stated that it would take a little longer than the one month to complete the evaluations. Ms. 
Carter stated that two copies of each of the proposals were printed for Omnicom Consulting Group, OCG, and 
the District’s staff to use in their evaluations of the proposals. She stated that she anticipated that 
recommendations would be presented to the Board at the March meeting for the Board’s consideration. She 
stated that prior to the March Board meeting, she would ask that the Board’s Systems Enhancement Sub-
Committee be convened to review the overall technical evaluations and recommendations by the District’s 
communications engineering consultant. 
 
Ms. Carter stated she had one additional item to bring before the Board.  She asked Mr. Mazzone to provide 
an update on the Facility Refresh Project. Mr. Mazzone stated he had met with the project architect, Mr. Mike 



Newman on January 18, 2022. Mr. Mazzone stated that Mr. Newman had provided an estimated timeline for 
the project. Mr. Mazzone explained that it would be another two to three months before all of the construction 
documents had been completed for submission to the Board for their review.  He stated that the construction 
bid documents should be ready to advertise on May 1st for 30 days, and Mr. Newman anticipated that it would 
require 30 days to review any bids received for compliance to the bid specifications. Mr. Mazzone stated that 
after a full review, a contract could be awarded by July 1, 2022 pending approval by the Board. Mr. Mazzone 
stated that the mechanical, electrical, and plumbing portions of the bid documents had not been fully 
developed yet and that Mr. Jim Bowman with Purtle and Associates Consulting Engineers would be meeting 
with the District and Mr. Newman to finalize those requirements. Mr. Mazzone explained that the installation of 
an emergency water storage tank for the facility could possibly be performed as a parallel project with the 
Facility Refresh or as a separate project.  Mr. Mazzone stated he would keep the Board informed as the project 
continued to develop.   
 
Mr. Irvin asked if there was any further business to be brought before the Board.  Ms. Carter responded she 
had none.  With no further business to be brought before the Board, Mr. Irvin adjourned the meeting. 


